
F C S  I N T E R N A T I O N A L

FCS International Identifies $300,000 Saved 
With Litmos
Founded in the early 1980’s, FCS International provides highly respected and 
sought after best practices, solutions, and programs for the healthcare industry.

FCS International visits approximately 150 healthcare organizations per year, 
providing high quality training, consulting, and eLearning services. Their mission 
is to work alongside healthcare professionals at long-term care retirement homes 
and nursing homes and provide the training necessary to create healthy work 
environments for seniors to spend their remaining days happy and protected. 

The Challenge 
FCS International required a system to support the creation, development and 
shaping of an extensive training library to help facilities and organizations achieve 
the highest level of care possible. With their eLearning user base growing from 100 
to over 20,000 learners in five years, their custom LMS system was no longer able 
to sustain the growth of their eLearning user base. FCS International needed an 
eLearning platform that could scale with their business.

This led to the question of what to do next. Should they build a new custom platform, 
or look for a SaaS-based technology partner offering a platform that helps facilitate 
growth and lets them focus on their core business value of providing content? After 
some calculations, FCS International estimated that building a new robust platform 
would be $300,000 to $400,000, while also draining time and resources from their 
business. That route meant a much higher risk, larger time commitment, and a 
strategic move away from their core competencies. 

The Solution
After evaluating several Learning Management Systems, FCS International 
discovered Litmos, one of the few cloud-based solutions built entirely for the web. 
The simplicity of the platform was a major selling feature, particularly the layout 
and back-end tools, which seemed to be designed with the future of the internet 
in mind, geared toward a web designer demographic and an emphasis on user 
experience. Its ease of use and high usability means there is a minimal training 
curve for frontline staff to move to the new system.  
 
FCS International was able to launch their ‘Heathcare Training Hub’ service on 
Litmos in five short weeks to 20,000 users. With the help of Litmos Support, 
they were able to transfer 30,000 course completions from their old system to 
Litmos. This data transfer took just three days to complete, a huge win for FCS 
International. Some of the system features that expedited implementation included 
Litmos’s scalability options: bulk import of learners and teams into the system and 
assigning courses to teams in bulk.
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The Results
 

Cost Savings 
FCS International had been putting $20,000 to 
$30,000 into their custom LMS for upgrades 
alone, which was then able to be saved after 

switching to Litmos. The annual feedback 
survey from clients demonstrated higher ROI  
resulting from saved time and money as they 
don’t have to bring in 3rd party presenters and 

trainers.

Improved Customer Satisfaction 
FCS International’s customers are 

experiencing significant benefits from the 
Litmos LMS, including cost and time savings. 
They no longer have to organize training days 
where they bring in outside experts for a day 

to train their employees. 

 Litmos seemed to be designed with 
the future of the internet in mind. I 
love the layout of the platform; the 

simplicity was a selling feature, and 
the transition from our old platform 

to Litmos was quite easy. 

Tyler Wells 
Manager of eLearning Operations 
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