
Litmos Feeds Training Efficiency  
for Real Mex Restaurants 
Real Mex Restaurants is the largest operator of full service Mexican restaurants 
in the nation, operating over 120 restaurants and eight brands including Chevys 
Fresh Mex, El Torito and Acapulco across the country.

Real Mex Restaurants is committed to the highest dining standards and is 
dedicated to serving the freshest Mexican food with excellent service in a clean, 
comfortable, and friendly environment. The company culture embraces and 
promotes innovative, creative thinking in all aspects of operations, while priding 
itself in its heritage. 

The Challenge
To maintain a high quality, consistent experience in each restaurant, Real Mex 
needed to ensure flawless execution of their strategy, enforcement of their explicit 
policies and procedures, and develop an entrenched learning culture. Before Litmos, 
they were delivering training via traditional face-to-face instruction and delivering 
stacks of training manuals to their 400-plus manager and training supervisor 
employee base.

One of the challenges they faced was a major upcoming back office system upgrade 
on which the entire manager base of 400 needed to be trained. In addition to the 
necessary costs of the new system, Real Mex faced the sizable cost of training and 
time lag between the rollout of the system.

While training content was great, their delivery methods were inadequate.  
The entire process was manual and lacked the visibility and traceability of learners’ 
progress into the material. There was simply no way to gauge the success of the 
training program. 

The Solution
After evaluating elearning LMS vendors, Real Mex restaurants chose Litmos LMS 
and created its ‘Real Mex University’ for providing a single, central online training 
repository for employees and franchisees.
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Customer Success Story

 We chose Litmos because of its 
ease of use, open, upfront pricing, 

and awesome support.

Robert Rodriguez 
Manager of Training & Development
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The Results
 

Increased Visibility & Tracking 
The Real Mex training department is now able  

to track training progress for all employees 
across all locations. They have complete 

visibility into assessment attempts and results, 
and can provide career paths and guidance  

to managers and supervisors.

Cost Savings 
Real Mex was able to achieve considerable cost 
savings in training as a result of a reduced need 
for travel. With just this back office change, Real 

Mex was able to save thousands of dollars in 
costs associated with rolling out a new system. 
Overall, they achieved a 60% cost savings due to 
reduced travel and hard copy document costs.

Happy Employees 
Both corporate employees and franchisees 

are elated with their on-the-go mobile learning 
content. The feedback is that training is much 

easier now and franchisees are head-over-heels 
excited to get access to the system. 


