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Europe’s #1 HR Analyst

Founded 1996

In-depth corporate research on
Next Gen HR, Talent and e D
Learning e y
ol ) F%EX(,‘SV
Analyst & advisory services to | Fosers G
. 6\% q ClowHM
European & International HQ

multi-nationals and corporates

Independent vendor research
and EMEA market commentary
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» A strategic opportunity for customer facing functions
» How to harness next gen learning tools and technologies
P Creating learning journeys that impacts performance

» Make friends with data and show the impact of learning
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POLL#1:

What is the main focus on your learning effort?

» Building Future Capability and Talent

» Operational Learning

» Enhancing and Developing Performance
» Personal Learning

© Copyright Fosway Group Limited. All Rights Reserved. Sep-18
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Why do companies need
their people to learn
faster than ever before?
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THE MODERN
WORKFORCE

BABY BOOMERS GEN X
Post wwll baby Born early mid
boom, born roughly 1960s to early
1946 -1964. 1980s.
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~50%—

GENY

Often called
Millennials.Born
1980 to late 1990s.

On their
way...

GEN Z

Born early 2000s
and on.
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We knOW WOI‘k -iS Changing". Learning, Talent & the Modern Workforce

o7

Fosway Group 2017

45%  68% 44%

collaboration and

more often working in more often working social media tools employees work
diverse teams with virtual are more often key primarily using
technology to working mobile devices
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How significant do you think Skills Gaps will be
for your organisation in the future?

87%

see skills gaps becoming as, if not
more, significant in the future

THE WAR FOR TALENT

Less As Signiifcant More IS NOT GOING AWAY!

Significant Significant

© Copyright Fosway Group Limited. All Rights Reserved.



< B FOSwaY

r GROUP

Growth

(markets /
regions)

Customer
Success

(advocacy)

Revenues

(sales volume &
value)

What organisational
priorities are top for
your learning activities
and programmes?

(Core Biz Outcomes)

Performance
(quality)

Reputation

(desire)

Efficiency

(speed to value)
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Specifically - what issues are you solving?

-

Burning Platforms Grow & Shape
What is destroying you What needs to be nurtured
now? What will kill you if or changed to grow and

you don’t resolve it - both shape your operations to

fast & slow burning issues.  make them more effective.

© Copyright Fosway Group Limited. All Rights Reserved.

Monsters Metamorphosis
What’s going to eat you if you What’s completely different
don’t do something about it. thing do you need to become
What do you need to arm if you want to survive and
yourself with to defeat it? thrive in the future?
Sep-18 10
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fit for the modern workforce

16% B Yes

34% ONo

ODon't know
50%
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ecosystem
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POLL #2: Where is your organisation in its journey
with digital transformation of learning?

Completed

In Progress
Planning

Not Applicable

v v v Vv
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Where is your organisation in its How do you expect your investment in
journey with the Digital digital learning to change over the year
Transformation of Learning? ahead?

5%
2% Digital Learning Platforrms |
0 Internal Digital Learning Team _
68%
25% Digital Learning Services _—

External / Outsourced Digital Learning _
Team _

0% 25% 50% 75% 100%

B Completed B@In progress OPlanning ONot applicable B increase M Stay the same Decrease Don't know

© Copyright Fosway Group Limited. All Rights Reserved.
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A DIGITAL TRANSFORMATION of...

Consumer / Customer Context, Need
The Customer A ’ ’
Experience Customer Intelligence & Value-Add &

Touchpoints Insight Growth/Outcomes

. Worker Enablement Performance Process Digitisation
Operational = Augmented MEUE T (new process / not
Processes Measures of

Performance Success, KPls e-process)

Business Digitally Modified New Digital Business kg
Models Business Model Model (Globalisation)

© Copyright Fosway Group Limited. All Rights Reserved.




“ B FOSwWaAY
r GROUP

How can learning transform
customer experiences?

® Q @

1. A Way of 2. How you change the 3. Maximise
Thinking! Learning Experience,
Working Processes & Value

Operating Model Add

© Copyright Fosway Group Limited. All Rights Reserved.
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A WAY OF
THINKING!

Successful digital
transformations
are multiple
combinations of...

© Copyright Fosway Group Limited. All Rights Reserved.

Agile’ Thinking
Delivers @
Exceptional —3 Intelligent &
Value ‘\‘ - - Data Driven
(o )= '
L&D2025
Radical WHAT MAKES L&D

Cost € F —FrUF'IQURR—IlE_b £ Real
Efficiency ' “Relationship

Focus”
Energises @ ! An “UBER’
your Workforce

Customer-centric
Experience
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Diversify how you
support learning

The biggest shift over the

past 10 years has been to

take learning closer to the
workflow.

There is a consistent trend to
moving learning to the
workplace and looking to make
it more social - collaborative.

© Copyright Fosway Group Limited. All Rights Reserved.
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Agile Learning Mix
Where learning happens and with whom
Workplace
Tl
He
Personal §© ® ':ea.m. .
Moving learning from being ILT “o0

Learner

to an AGILE Learning Mix

Expert L&D
... that puts learners at the centre and the @ E

destination is ultimately learning in and
from the workplace ...

© Copyright Fosway Group Limited. All Rights Reserved. Sep-18 19
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The truth is that ...

“The big challenge for L&D is not
about forgetting curves - it’s about
supporting people in continuously
improving and building their
expertise and effectiveness”

Which accounts for the weakness in
focusing on performance outcomes

© Copyright Fosway Group Limited. All Rights Reserved. Sep-18 20
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POWER CONTINUOUS
Learning Cycles

Measure = How well | doing ? Am | on / off target?

Analyse = Where should | be going next?

Plan = What needs to happen, when, to get me to where | need to be?

Learn = How can | learn the knowledge, develop that skill, build
mastery & proficiency? (Acquire, Practise)

Apply = How am | using my learning to improve my performance? (Do)

Sustain = What am | doing to consistently achieve the best performance?

(Be)

© Copyright Fosway Group Limited. All Rights Reserved.

Analyse Plan
Q. Oupms
Jal
PLASMA
ﬁ Learning
- Cycle
> Measure o Learn
- )
Sustain Apply
Sep-18 21
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PROVIDE RICH LEARNING SOLUTIONS

What is your MANIFESTO to support FRONT LINE Learners?

Digital Learning Realities
Fosway Group 2019

Digital Learning - Top Growth Areas

Content Learning Platforms

Blended learning (74%)
Video (74%)
User-generated (64%)
Microlearning (59%)
Performance Support (56%)

© Copyright Fosway Group Limited. All Rights Reserved.

Analytics (75%)
Social/collaborative (70%)
Virtual Classrooms (68%)
Authoring systems (61%)
Learner engagement (53%)
LXP (44%)

Sep-18
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1996 2020

Learning

‘ Relationship
Learning / Personal

Organlsatlonal Tl'almng ‘ Engagefment Transformation
. L i amification
Structured - Programmatic — I Analyiics
ocia

http://origO?.deviantart.net/bOfS/f/2015/198/6/c/evo\ut\onrobotsquid1_Zg?djim_me- ‘ Mobile
nectipe Talent Learning — ivi i
Talont vent Ll Leaming Indlv.ldual Learnfng
Informal & Generated Personalised - Iterative

‘ Blended Zgazr?“:]O Content . .
‘ Learning 9 BltG'Slzed = N Udged
E-learning
delivery
Training &
Certification
© Copyright Fosway Group Limited. All Rights Reserved.
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A The Secret Sauce of L&D - Adding value and proving your value add

< Business Impact & Value Add >

Mobilising Around NEW Strategic Opportunities
i.e. NEW Biz Model, EVP, Employer Brand, Transformational Skills,
Operational Re-organisation, NewBusiness Lines [ Regions, Shift in Cost Base

“Unfair Advantage” through Innovation
i.e. Machine Learning, Proactive Performance Support, Performance Optimisation, Peer to
Peer Active Learning, KPI & Biz Measures of Success integration, Career Dev Bots, etc.

Learning for Performance & Productivity
i.e. Continuous Performance Management, Learning Cycles Proficiency & Mastery, Agile delivery,
Learning Organisation - AAR, Quality Circles, Communities of Interest / Excellence etc.

Digital Learning in the Workflow

ie. Resourcesnot Courses, Performance Support, Performance Feedback, Workflow Collaboration. , etc.

Learning Management Automation & Scale

i.e. Role Alignment to Learning, Organisational Hierarchy, Learning Portfolios, Learning Journeys, Competency, Approvals,
Registration, Compliance, etc.

© Copyright Fosway Group Limited. All Rights Reserved. Sep-18 25
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- % Even if you focus on
the right things how do
you show how much
value you’ve added?
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14% 53%
B Effectively
Olneffectively
ONot at all
33%
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Employee participation rates
A Strategic goals & organisational targets

Learning costs and investment

A Tactical objectives & key results

A Individual & team performance
There are no measures in place

Other (please specify)

© Copyright Fosway Group Limited. All Rights Reserved.
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Showing impact against the Bottom Line
MATTERS but for most it is hard to do!

Recognition
nagement

Goal
Management

Employer

Continuous Future Talent © ?

Regulatory Higher
Change Compliance Individual & In;?&‘;?ﬁi;‘t Culture & _ Attracting
Programmes & License to Team Procasses Leadership E;’{:g:g New Talent -
Operate Performance and Services Capabilitgies €

Employee
Engagement

e Recruitment
& Selection

FCclivinianinac.e

SRR TN Fersordl W)
. —-_——
Learning 2 O‘\ :
iy
:O‘_ Performance Pre-boarding
- Y - License H Support Competencies & Onboarding
= to Operate ) ) & Capabilities
Bite Sized Organisation
Design

Problem Belonging Learning
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Growth

(markets /
regions)

Customer
Success

(advocacy)

Revenues

(sales volume &
value)

What organisational
priorities are top for
your learning activities
and programmes?

(Core Biz Outcomes)

Performance
(quality)

Reputation

(desire)

Efficiency

(speed to value)
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LATEST FOSWAY RESEARCH

FOSWAY

» Latest Research .
www.fosway.com/research/latest:r&se

y 2018
f

Januar
Ind

”’?ﬁl‘ﬁfféfé;?l'_LZ;TLn
» Fosway 9-Grid™ Reports
www.fosway.com/9-grid
- Cloud HCM
- Talent Management
- Learning Systems
- Digital Learning
- Authoring Systems

HHHHH

HHHHH
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Europe’s #1 HR Analyst

Contact us to start a discussion today ...
@fosway +44(0)20 7917 1870
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