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Lions Clubs International
trains volunteers in more than
200 countries with SAP Litmos

The largest service club organization in the world, Lions Clubs

International, has more than 1.4 million members in 48,000 clubs

serving 200 countries and geographic areas. Since 1917, the

organization'’s volunteers have been proving that where there's a 12,000-plus active

need, there’s a Lion. users (and counting)

. _ _ _ in 200-plus countries
With a motto of “We Serve,” Lions are committed to coming together

to make a difference in their communities. When looking for a

training platform for their organization, Lions Clubs International ‘ <— \

wanted something that was easy to use and intuitive. Removing —/>

barriers to learning was important for training their volunteers. With SSO facilitates

13 official languages and learners dispersed across 200 countries access to learning

and geographic areas, Lions Clubs International also needed to offer

consistent and comprehensive training for leadership skills at many

different levels of the organization. They also needed to consider that

their learners had different roles, ages and levels of digital literacy.

Increase in
SAP Litmos Training provided the solution Lions Clubs International user experience

was looking for. A simple and straightforward solution to navigating
courses and learning, they were excited to roll out training branded
as the Lions Learning Center (LLC) to all their members. In only six
months, more than 12,000 Lions clubs volunteers around the world
have accessed learning to enhance the impact of their service and

support their growth as leaders. Decrease in requests

for assistance
Through tailored learning paths easily built within SAP Litmos for

such key roles as club president, club secretary, club treasurer and



district governor, learners can access content based on the language they're most proficient in and learn
what they need to know to carry out their roles and responsibilities. Alternatively, learners can search outside

of learning paths for specific topics based on their learning needs and interests.

Having a platform that uses SSO has also facilitated Lions Clubs International volunteers' access to learning.
Since implementing SAP Litmos, Lions Clubs International has seen an increase in the user learning
experience and a decrease in requests for assistance. Additionally, the organization found that its learners
are providing ratings on courses and content within the SAP Litmos LMS through the achievements feature.
This feedback is extremely useful when creating new content and learning pathways. It is also enhancing
networking among Lions around the globe, which is a core component of being a member of the organization.
The use of these features has further encouraged their learning culture.

In the future, Lions Clubs International plans to create more tailored learning paths for its volunteers. They
have identified their “leadership development” pathway, and, working together with other members of the

organization, they plan to launch pathways around membership, the service journey and service programs.

"One thing that is really key for Lions is that clubs
are responsive to the needs in their communities.
A learning platform that serves those clubs must
be equally responsive. We have an international

association, but it needs to be flexible for Lions to

adopt their local needs. | think that SAP Litmos is a
very flexible tool that allows local club leaders to
take the training they need when they need it

Cynthia Bianchi
Instructional Design Manager, Lions Clubs International
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