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What's one of the top tricks to keep learners engaged
(i.e. not bored) in training? Great content!

The good news is that you don’t need to create it
yourself. With SAP Litmos Training Content, you'’ll
find a broad, ever-growing library of courses to
support your organization’s learning programs.

Here are 10 different ways that SAP Litmos customers
have maximized the use of off-the-shelf content. They
may give you some good ideas on how to save your

company from boring learning, too.
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Skill of the month campaign

As used by Travis Perkins

Travis Perkins runs a Skill of the Month campaign using
SAP Litmos Training Content.

What is it? Each month, every employee is encouraged to

focus on a particular skill. It might be Decision-Making Month,
Customer Service Month, or Health and Safety Month. Content

is then released to support each Skill of the Month and continually
upskill the workforce in valuable areas.

To use a monthly

campaign like this,
just follow these
easy steps:

Week 1

Announce your Skill of The Month! Ensure
learners know that the course is available
and promote it using the trailer video, course
description, and images.

Week 2

Publish the infographic, workbook, or your own
overview as a reminder of the benefits and
importance of the course. Set deadlines on
any homework.

Week 3

Hold one-to-one meetings with managers,

run webinars or host lunchtime sessions

to discuss the topic and how it has helped
employees achieve that month's featured skill.
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Manage a backlog of training requests
As used by Royal Mail

Large companies manage thousands of requests to attend training,
but these in-person classes may not always be available when they're
requested. Instead of adding learners to a waiting list for a classroom
session or workshop, Royal Mail gives them the opportunity to gain
subject knowledge on their chosen topic by taking eLearning courses.

This method is effective and popular, and can deliver cost savings
because you might not have to roll out the classroom session at all if
enough people do it online. It also gives employees multiple options for
learning, which can teach you a lot about their preferences.
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(L BoEING Specsavers

Blending learning methods Increasing user engagement
As used by Boeing As used by Specsavers

Boeing needed a way to liven up classroom training and chose Specsavers was deeply committed to their learning management
SAP Litmos Training Content video-based courses to get across system (LMS) as central to delivering their organizational

key messages. The videos stimulate learners and serve as development strategy. The real challenge, however, wasn't a
prompts for discussion for managers looking to increase software implementation; it was winning over the hearts and
participation in training. minds of personnel and encouraging the right behavior to create a

learning culture.

They used a “content is king” philosophy to draw learners into
courses, giving them interesting, relevant, useful information that
made them want to come back for more.

Make sure your
trainers and
facilitators leverage
all available content
types and resources
to add variety to
classroom training.
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Incentivizing learners
As used by Mott Macdonald

As part of their Learning Content launch plan, Mott MacDonald ran
an incentive campaign that promoted certain courses, measuring
uptake and rewarding staff for their levels of engagement with SAP

Litmos chocolate bars! Sometimes you just need to do what works,

no matter how simple or how tactical!

Engagement increased by an
outstanding 346%.
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Getting interactive
As used by Virgin Media

Using different interactive mediums to share content has proven
very successful for Virgin Media. For example, they host Live
Lounge sessions in webinar format to focus on management topics
for their Leadership and Management Program.

They use SAP Litmos Training Content during the Live Lounge
sessions to create talking points around topics such as decision-
making and unconscious bias.

-~ —

11



10 Ways to Save Your Company from Boring Learning

Learning Socially
As used by Mott Macdonald

Learning can be fun! And it can be sociable! If you have an internal
social networking tool, this is a great platform to promote new
content, share trailers, run competitions, and share good news
stories with peers.

Some examples of great social interaction include a Silly Selfie
campaign, comments on courses for likes and feedback, sharing
trailers, and promoting new content.
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Learning champions
As used by you?

This final tip isn't from an SAP Litmos customer, but rather our bonus idea for
you! Establishing Learning Champions in your organization can dramatically raise
engagement on a peer level. You can choose your set of Champions however

you wish (but do think a bit strategically about it). Next, implement a plan for
these Champions to review, promote, and create excitement about the content
with their peers. Just sit back and watch as the buzz builds and uptake and
engagement go higher and higher.
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