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The human brain is
the most complex object
IN the known universe.

Michio Kaku
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Compliance is Grimm

Hansel & Gretel Little Red Riding Hood Rumpelstiltskin
A cautionary tale about food safety An early lesson in identity verification A stark warning about the dangers
and stranger danger. and the importance of sticking to of entering into contracts without
approved communication channels. fully understanding the terms.
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Not just fairy stories

Clear moral Compliance

lessons objectives

Natural justice Rules & regulations
Consequences Importance of

of actions following procedures
Cultural Organizational
transmission culture
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Life before

Separation Initiation

Context Challenge Activity Feedback

Challenge Choice Consequences

Character Conflict Desire for Resolution Action

Activation Demonstration Application Integration
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Kurt Vonnegut’s Model:
Man in Hole

The main character gets into trouble,
then gets out of trouble, and ends
up better off for the experience.
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Drop in share price, customer
satisfaction scores and
compliance scores
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Increase in workplace accidents,
factory emissions, complaints
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Start Late,
Leave Early
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The Pratfall Effect in training

Perfect Character:
Jane always follows every
rule and never makes
mistakes.

Relatable Character:
Jane, like many of us,
sometimes struggles to keep
up with new regulations but is
committed to improving.
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The Pratfall Effect in training

Relatable Character:
Bob initially misses some red
flags but learns to identify
them through experience and
training.

Perfect Character:
Bob immediately recognizes
and reports every potential
compliance issue.
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Putting things into perspective
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Putting things into perspective
- What is the tone of voice in each
perspective?

« How would you frame the story using this Download the
perspective? worksheet

« What are the advantages .
of this perspective? E. E
.

- What are the disadvantages of this
perspective?
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What are
your insights?
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and clear communications channels

o There's a lack of clarity over communications methods

o There's a lack of understanding and respect by managers for
wellbeing and boundaries

o And of course, there have been some management failings

e B

@ So, what are the priorities for us as an organization?

I'd recommend we move to an office-only based business model or
make remote team members adhere to a rigid 9-to-5 schedule,
regardless of their location or job role.

If we do hire remotely, we should make sure workers can fit in with
our current set ups, time zones etc.

Arrange training for managers on best practice for positively
engaging with remote workers and encourage a culture where
remote work is viewed as equally valid and important as in-office
work and make sure office and work boundaries are respected.

Clear reporting lines and managerial responsibilities are vital too.
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Write an outline about a potential
insider trading situation from either
the 1st, 2nd, or 3rd person perspective.

Think about the pros and cons of each approach, and how you'd incorporate elements
like the 'Man in a Hole' structure, ‘Start Late, Leave Early’, and relatable characters to
create an engaging narrative and a memorable lesson.
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Tell & Sell

What if your innocent water
cooler chat turned into a

costly legal nightmare?

Trading securities with
inside information can
devastate careers and
companies.

Learn the critical elements
of insider trading laws,
recognize red flags in day-
to-day.

80-100 words /
600 characters
with spaces
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Insider Trading

* % % Kk Kk

Could a casual
conversation lead to insider
trading? Protect yourself
and your company by
understanding what
constitutes insider trading,
when information becomes
"‘material,” and how to
handle sensitive business
information.

b -

Tell & Sell

35 words /
250 characters
with spaces
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“9he next chapter-...

- Narrative enhances and supports learning

« Simple story structures are versatile tools

 Place relatable characters in relevant situations

« Perspective shapes context

- Don't give away the ending — learners need to finish the story
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Any guestions?
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